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هدفت هذه الدراسةةةي فلأ اسسةةة ا تلر اللى و قعر مارس  ا رسةةةي الى  عوم فلأ  رة  ي توارب الم ةةة و  ا سةةة  
المج لرقل م  ةةةةة رمي الاى في ال ةةةةةارةي الا ، وب لدم  م مجقدق  حا تف  قل م لل ىول قاعةي حقل م  ةةةةة رمي الاى في  

الق ار فلأ توارب الم  و  ا س  المجم مج  اسل دام  ال اروةةةةةةةةةةةةي مةا  تور  ـ تسلرةةةةةةةةةةةةةةةةةةةة واذ لاا رس   ال ة وا  م ل ذ  
الار ج ال صةةةةةةةةةة لأ الاقةةةةةةةةةةملأ قم ق رح اسةةةةةةةةةةل ل ر ءرار م قل      نا قي  م ال   ار الى  عوم فلأ  رة  ي توارب  
الم ةةةةةة و  ا سةةةةةة  المجم   سةةةةةةل دام  ق تعي  قرري ا ل   قعر فاقةةةةةةي ق ةةةةةة اذ سةةةةةة ا ذ   ل   ذم مجات ا سةةةةةةل  وب  م  

ف واذ  م ال ةة وا    320اب اسسةةةةةةةةةةةةةةلتة حةيم  م م ي  جا ةق ة  قعر قورةي الةدراسةةةةةةةةةةةةةةي الا  حةي  م    ،ة ج ة  فلأ ترة ر ءو
م  2019هةةةةةةةةةةةةةةةةة الا افح  1440الإشةةة امةي مالل ةةة)وعةي يالادحةي مالىقةةة  رية الا ةةة رمي  فلأ توارب الم ةةة و  ا سةةة   ج 

وم فلأ توارب الم  و  ا س   مج صعت الدراسي فلأ حل ئن     ل مارس  ا رسي قاعةي حقل الاى في ال ارةي توم الى  ع
المج مومره  فلأ جمقةةةوم اسوار الر ءهاةي الا ةةة رمي الات شةةة ب فلأ الا  م مالاقةةة ملة   الاوداحةيم   لإ ةةة في ل ر   
الىال مالا جا ا  مالردما م مومره  الا مز  فلأ حقل م  ةةةة رمي الاى في ال ةةةةارةيم مء  اللمد  اس    الذ  م ا،   

الم ةةةةةةةةةةةةةة و  ا سةةةةةةةةةةةةةة  المجم ه  ف    مجا وح ال اةي الاىلاةدب مال ا  ال ةدمعةي لعا ار   الىة  ع   فلأ  رة  ي توارب 
 صةة رب ف قعيم مهذا   م ي  قعر  حقل الاى في ال ةةارةي فلأ توارب الم ةة و م ده م مرد ملىداه  مر ي  تدر،ي ق لةي  

،لاة قة   ومررةي  س  تلر اس  ر الا جتاةي مالال جتةي قعر توارب الم ةةةةةةةةةةةةةة وم مرةد ،ة ر  ءهاةةي ت، ار الاقةةةةةةةةةةةةةة ملوم  
الا ةةة رموم فلأ الىال الاوداحلأ ر ل مءير ر م ىد   سةةة  المج قعر رءا ءمل ر   الاتم يومم ما  ءح   اج ق ا قعر ء   
حقل م  ةةةة رمي الاى في ال ةةةةارةي مزرد  م ف قعةي الىال مر لصةةةة  ال رت مالن دم مارل   ا ء  جل  قاعةي الا ةةةة رمي  

ج غ امةي فلأ اسق ام القةةةةةةةة  قيم م ر ر ةةةةةةةةي الاف ة   الللأ مرىت فو  م مرءما   ا ا،ىي  ق قس ال ودم  مالصةةةةةةةة ر ال   
 ةةةةةةةة مرب تر ر حا تف لل ىول قاعةي حقل م  ةةةةةةةة رمي الاى في ال ةةةةةةةةارةي توم الى  عوم اسةةةةةةةةلر واذ لاا رسةةةةةةةة   ال ة وا   

الىعاةي   الىقةةة  ري مالادحةي الا ةةة رمي فلأ توارب الم ةةة و  ا سةةة  المجم قعر ء   قصةةةا   ا ةةة رمي ءصةةةم   القدرا 
مالىاعةي  م تم  ال   ا  الال ا ايم مء  قىلاةةةةةةةةةةةةةةةةةةد  م ، ي قعة  فلأ المجم مج اقر مة  الا ري ا سلةى تةي مءقداو  
الى  عومم م ءمصةةةت الدراسةةةي   ةةة مرب ا هلا م   لا ةةة رمي الات شةةة ب فلأ الا  م مالاقةةة ملة   الاوداحةي توم الى  عوم  

م ف ا   مجا ةق   ل ال   الاىلادبم ممذلك ال ا  ال دمعي لعا ار م م ا   فلأ توارب الم  و  ا س  المجم ماللأ د  
قمقح جر وذه   ص رب ف قعيم مجزمرد الى  عوم   ل    قمل ،   تلة   م  ىع     جلىعح  ا ارس قاع   فلأ الا  ق   

اسةةةةةلقا ر ر اقد  الاقدسةةةةةيم م ا  ققةةةةة ل قعو   جمدمد الاى في ال ةةةةةارةي الللأ قمل ، ح  م م م ي  المصةةةةة ل قعو  م م 
ال ة ح   ماسحةاي ال  و ب فلأ حقل م  ة رمي الاى في ال ةارةي توم الى  عوم فلأ  رة  ي توارب الم ة و  ا سة  المجم  



مإقن و توئي قال   ةةل مي  م ففل ف ا الىال مالل ء ي الاى مةي مةا  توم اس، زب الا ةة رمي فلأ المج م  ا  ق دم  
توم ال ة وا  الإش امةي مال ة وا  الل )وعوةةةةةةةةةةةةةةةةةةةةي فلأ الاودا  م اةةةةةةةةةةةةةةةة  قق   فلأ  قاع   الا سالأم مفلح رر ا   ت ش ب 

   رمي الاى في ال ارةي مةا  تور ةةةةةةةةةةةةةةةةةةةةةة     ل فى ل مس رسم مارل  ت الدراسي حا ت، ذ لل ىول قاعةي حقل م   رمي  
 الاى في ال ارةي توم الى  عوم فلأ توارب الم  و  ا س  المج.
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This study aimed mainly to identify the reality of the practices of workers in the crowd 
management system during the Hajj season toward transferring and sharing the tacit knowledge that 

they have, and to provide a proposed model to activate the process of transferring and sharing tacit 

knowledge between them based on the practices of leaders and decision-makers in the crowds 
management during the Hajj season. The survey descriptive approach was used by asking the opinions 

and suggestions of a group of experts working in the crowd management system during the Hajj season 

using a standardized interview that include fifteen open questions, and its outputs were used in building 
the questionnaire tool, and then applying the questionnaire to the study sample consisting of 320 

individuals from supervisory and operational leaders (civil and military leaders) who participate in 

crowd management, Hajj season 1440 AH corresponding to 2019. The study, in its results on the reality 

of the practice of transferring the tacit knowledge between workers in crowd management during the 
Hajj season, and on its role in improving performance, concluded that direct participation in field tasks 

and responsibilities, workshops, conferences and seminars are important, and these have a central and 

important role in transferring and sharing tacit knowledge, and concluded that the biggest challenge 
facing workers in the crowd management system during the Hajj season is to understand and implement 

the approved plan and alternative contingency plans in an effective manner, and this does not affect 

transferring the tacit knowledge of crowd management only, but even it may highly affect issues that 

related to, and arising from, crowd management. The importance of officials conducting periodic 
meetings with participants in the field before, during and after the Hajj season came as a top priority for 

the respondents, and they also agreed that transferring and sharing the tacit knowledge increases the 

effectiveness of the work and reduces time and effort, and they suggested that the participation process 
be done by reviewing videos and photographs of previous years, discussing the observations that took 

place in it, and they considered that it is necessary to build a model to activate the process of transferring 

and sharing tacit  knowledge between workers based on the practices of military and civilian leaders 
participating in crowd management during the Hajj season, provided that this model is designed with 

the participation of those have scientific and practical capabilities and have accumulated experience, 

and that the model should be approved from a higher authority in the Hajj, and should taking into 

account the absorptive capacity and numbers of workers. The study recommended the need to pay 
attention to direct participation in field tasks and responsibilities between workers in crowd 

management during the Hajj season, and to ensure their understanding and implementation of the 

approved plan and alternative emergency plans also, in a way achieves the implementation of these 
plans effectively, and to provide workers with all the information they need in relation to their work in 

Al Mashaaer Al Mugaddassah (the Holy Places), in a way that makes it easier for them to determine 

the tacit knowledge that they need, then obtaining it, and investing databases and expert systems in 
transferring and sharing tacit knowledge between workers in the crowd management system during the 

Hajj season, and to create a common work environment through teams of work and twinning knowledge 

between the agencies participating in the Hajj in a manner that serves their seasonal work, and to open 

direct channels between the supervisory leaders and the operational leaders in the field, in a manner that 
contribute to the sharing of the tacit knowledge between them effectively and rapidly. The study also 

proposed a model for activating the process of transferring and sharing the tacit knowledge between 

workers in crowd management during the Hajj season. 

 


